Evaluation Summary Report

Central Office Administrator System

Central Office Administrator: 
SSN: 
Date: 

School System: 
Evaluator: 
SSN: 

	[image: image1.bmp]1.
Communication Knowledge and Skills
      1
      2
      3
      4

(Sources:  surveys, portfolio, interviews)
Comments, justifications, explanations:



	2.
Collaboration Processes and Skills
      1
      2
      3
      4

(Sources:  surveys, portfolio, interviews)
Comments, justifications, explanations:


	3.
Assessment/Measurement/Evaluation 
      1
      2
      3
      4

(Sources:  surveys, portfolio, interviews)
Comments, justifications, explanations:



	4.
Organizing for Results
      1
      2
      3
      4

(Sources:  surveys, portfolio, interviews)
Comments, justifications, explanations:




	5.
Planning
      1
      2
      3
      4

(Sources:  portfolio, interviews)
Comments, justifications, explanations:



	6.
Federal/State/Local Laws and Policies
      1
      2
      3
      4

(Sources:  surveys, portfolio, supervisor’s review)
Comments, justifications, explanations:


	7.
Problem Solving 
      1
      2
      3
      4

(Sources:  surveys, portfolio, interviews)
Comments, justifications, explanations:



	8.
Innovation
      1
      2
      3
      4

(Sources:  surveys, portfolio, supervisor's review)

Comments, justifications, explanations:




	9.
Technology Management
      1
      2
      3
      4

(Sources:  surveys, interviews, portfolio)
Comments, justifications, explanations:



	10.
Program Operations and Management
      1
      2
      3
      4

(Sources:  surveys, portfolio, supervisor's review)
Comments, justifications, explanations:


	11.
Fiscal Leadership and Management 
      1
      2
      3
      4

(Sources:  surveys, portfolio, supervisor’s review)
Comments, justifications, explanations:



	12.
Management of Professional Responsibilities
      1
      2
      3
      4

(Sources:  surveys, supervisor’s review)
Comments, justifications, explanations:




	13.
Leadership of Human Resources
      1
      2
      3
      4

(Sources:  surveys, portfolio, supervisor’s review)
Comments, justifications, explanations:




Areas for Improvement:
1.


2.

Additional Comments:


Composite Knowledge/Skill Score (total of all knowledge/skill scores):                           
______________________________________


________________________________

     Central Office Administrator Signature



     Evaluator Signature
Central office administrator’s signature does not necessarily indicate agreement with the results of the evaluation.
