Superintendent Survey: Central Office Administrator sand School Principals

Asyou are aware, school districtsin the State of Alabama evaluate the work of school system
superintendents. One aspect of these eval uationsincludesthe use of surveysto gather information
from staff who work inthe system. Thisinformation isused to assist in assessing the effectiveness
of the school system superintendent in areas of |eadership, management, communication, and
community relations.

Because you are an administrator in the system of the superintendent named on the front cover,
you have been randomly selected to completethissurvey. 1t will take about 15-20 minutesto
complete. Your responses areimportant and will remain confidential. Therefore, do not place
your name on thissurvey. When you havefinished, return the survey in the enclosed envelopeto
the contact person named on the cover of thissurvey. If you have any questions, you may call the
contact person.

Pleaserespond to all statementsby circling one number or letter to theright of the statement.
Respond from your own knowledge about your superintendent using thefollowing rating scalewith
the corresponding response choices:
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1. My superintendent keeps meinformed of school system 1 3
matters pertinent to me.
2. | amgiventhe opportunity to provideinput on school 1 2 3 4 X
system mattersthat affect me.
3. My superintendent resolves conflictswhen they occur. 1 2 3 4 X
4. My superintendent requiresthat we examine what we 1 2 3 4 X

aredoing, how we aredoing it, and why we are doing
it.

5. My superintendent usesinformation about student 1 2 3 4 X
performanceto improve systemwide curriculum and
instruction.

6. My superintendent isknowledgeable of lawsand 1 2 3 4 X

policiesthat govern the schools and school system.
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Statement

7. My superintendent isgood at identifying and solving
problems.

8. My superintendent finds new waysto do things better.

9. Thisschool systemisagood placeto work.

10. My superintendent del egates |eadership to central office
and school staff and helps us achieve successin these
activities.

11. My superintendent leads usin cel ebrating academic
achievements.

12. My superintendent maintains open, two-way
communication with system staff.

13. My superintendent sets high standardsfor
administrators, staff and student performance.

14. My superintendent actively seeksresourcesfor our
schools and the school system.

15. My superintendent communicatesinformation clearly
and succinctly.

16. My superintendent actively leads usin developing and
implementing school and system policiesand
procedures.

17. My superintendent takes an activerolein improving
curriculum and instruction.

18. My superintendent ensuresthat the school isaplacefor
learning.

19. My superintendent promotes theimportance of
measuring student progress systematically.
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Statement

My superintendent performsdutiesin aprofessional
manner.

My superintendent makes administrators, teachers, and
staff apart of the decision making process.

My superintendent communicates the importance of
focusing on the needs of studentsand parents.

My superintendent actively promotesthe schoolsand
school system.

My superintendent promotes and supportsinnovations.
My superintendent usesinformation gained from avariety
of sourcesto lead usin making changesin the schoolsand
school system.

My superintendent manages availablefundswell.

My superintendent promotesthe use of technology inall
aspects of the schools and school system.

My superintendent isapositive person who maintainshis/
her composurein difficult situations.

My superintendent monitors programs and servicesin our
schoolsand school system.

My superintendent establishesroutines and procedures
that contributeto learning and teaching.

My superintendent creates opportunitiesfor staff and
othersto shareideas, suggestions, etc.

My superintendent provides mewith professional growth
opportunities.
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Statement
33. My superintendent provides assistanceto mein utilizing
technol ogy.

34. My superintendent evaluates mein accordance with
established procedures.

35. Thisschool system isasafe and secure place to work.
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