THE REVISED PEPE TEACHER INTERVIEW:  DIRECTIONS FOR EVALUATORS

(Field Test, 2006 – 2007)

Thank you for agreeing to participate in the field test of the revised PEPE teacher interview.  The field test is to be conducted with teachers not in their first year of teaching.  Following is a brief set of directions for carrying out a successful interview:

1. Review carefully the four additional documents pertaining to the revised interview protocol and procedure:

· “Alabama Teacher Competencies – Revised.”

·  “Introduction to the Revised PEPE Teacher Interview”,

· “Completing the Revised Teacher Interview:  Guidelines and Forms”,

· “Structured Interview Scoring Form – Electronic Format,”

These four documents are provided for both teachers and evaluators participating in the field test.

2. In reviewing the Alabama teacher competencies, you will notice that they have been revised slightly to accommodate the additional emphasis of the interview on the alignment of units, lessons, and assessment with state standards.  You will also notice that definition items have been added that address evidence of student learning resulting from the teacher’s instruction.
3. In the document introducing the revised interview procedure, you undoubtedly noticed that all five question sets in the interview draw upon the teacher’s implementation of a single unit of instruction (multiple lessons on the same topic, skills) and that your first classroom observation of the teacher will focus on one lesson from that unit.  It does not matter what unit of instruction is underway when that observation is scheduled.  The unit underway will be the unit which the teacher is to use as the exemplar of his/her ongoing instruction.  The lesson observed can be a beginning lesson for the unit, the last lesson in the unit or one in between.  Remember that the larger focus is the teacher’s ongoing instruction and the unit which exemplifies it.  The lesson observed is simply a part of the unit.

4. In conducting the interview, the first three question sets are to be addressed during the time set aside for the required pre-observation conference.  You and the teacher will probably need to set aside 30-40 minutes for this activity, rather than the customary 10-15 minutes that may have been allocated in the past.  The time needed to conduct this phase of the interview most likely will require scheduling of the pre-observation.  You may find that you are able to conduct the interview and conference during an open time period in the teacher’s schedule earlier in the day of the observation.

5. In responding to Question Set 1, the teacher is expected to provide documentation for Parts b, c, and d.  This documentation can be presented on Forms A and B and discussed using those forms.  If the teacher chooses not to use the forms provided, he/she must present at minimum:

· a set of goals and related objectives for the unit of work being taught with clear identification of the objectives to be addressed in the lesson you will observe,
· a clear, written identification of the state content standard(s) being addressed in the unit,

· clear, written identification of student individual differences being addressed in this unit of instruction.

See Forms A and B for help in understanding types of information the teacher is to provide.

When scoring the teacher’s responses to Question Set 1, consider the content and quality of both the materials provided and the teacher’s verbal explanations.  The definition items scored for Question Set 1 have not changed in the revised interview except for the addition of one new item dealing with the alignment of the unit and lesson with state standards.
6. In responding to Question Set 2, the teacher is not required to submit documentation.  However, he/she can again discuss the unit of instruction underway to provide examples of his/her instructional strategies and activities.  You will note that Part b of this question set is a question directly from the “old” pre-observation conference.  It is also appropriate for the teacher to use notes to guide his/her responses.  The definition items scored for Question Set 2 have not changed in the revised interview
When scoring the teacher’s responses to Question Set 2, the scores should be based on the quality of the teacher’s verbal explanations and/or any documentation he/she chooses to provide.

7. Part “a” of Question Set 3 requires documentation by the teacher.  Form C has been provided for this purpose.  If the teacher chooses not to use this form, comparable written information must be provided.

When scoring responses to Question Set 3, consider both the written documentation (content and quality) and the teacher’s verbal explanations.  The definition items scored for Question Set 3 have not changed in the revised interview.
Question sets 1, 2, and 3 are to be addressed in the pre-observation conference required for observation #1, the planned/pre-scheduled observation.

8. Both you and the teacher will note in the “Introduction” document that question sets 4 and 5 cannot be addressed until the teacher has completed the unit of instruction, conducted end-of-unit assessment, compiled assessment results, and determined necessary follow up for students who did not achieve objectives.  Therefore, a decision will need to be made about how question sets 4 and 5 will be addressed.  There are three options possible: 1) you can schedule a time with the teacher for this portion of the interview, 2) the teacher can submit a written response to question sets 4 and 5 for your review and scoring, or 3) if you will be conducting your second observation of the teacher shortly after he/she has completed the instructional unit on which the interview questions focus, you can conduct this portion of the interview during time set aside for the second post-observation conference.  
If the teacher chooses to submit written responses to question sets 4 and 5, you will need to have the teacher submit responses for this portion of the interview before you conduct the second observation.  If this option is chosen, Forms D, E, F, and G should be completed and submitted.  They provide clear, concise, organized responses to many parts of question sets 4 and 5.  (See explanation at end of this document.) 
If you and the teacher choose the third option (interview during second post-observation conference), you should remember that
a) Question sets 4 and 5 are post-unit questions, not post-observation questions.  They have little or nothing to do with your second observation.

b) These questions sets do not replace the traditional post-observation conference.  You will simply be conducting this portion of the interview during that time to avoid scheduling another meeting.

c) Question sets 4 and 5 pertain to the unit of instruction in which your first observation of the teacher was embedded, the same unit which the teacher was using when responding to question sets 1-3.

d) To exercise this scheduling option, you will need to conduct your second observation within a week or two of the conclusion of the instructional unit which serves as the exemplar for all five question sets.  Otherwise, the concluded unit will no longer be fresh in the teacher’s mind.  In actuality, it may be best to schedule a separate time for interview question sets 4 and 5.

9. Parts “a” of Question Set 4 requires documentation.  Form D has been provided for this purpose.  If the teacher does not choose to use this form, he/she must provide comparable, written information, including the pre- and post assessments used.  (If the written interview option is chosen, items 1, 2, and 3 on Form D along with the attachments should be used to provide the assessment plan.)
Note that the teacher is to have a complete assessment plan which includes some appropriate type(s) of pre- and post-assessment, but not necessarily a paper-pencil test.  Without both pre- and post-assessment, it is impossible to determine which students have learned, what they have learned, and how much they have learned (gains based on instruction).  
A teacher may have questions about pre-assessment.  Pre-assessment is pre-instructional measurement of the knowledge and skills students may already have that are being planned for the unit.  Without some form of pre-assessment there is no way of measuring the learning gains accomplished in the instruction.  However, there are many forms of pre-assessment other than the simple paper-pencil test.  Be sure to read and have the teacher read the explanations preceding Form E in the documentation packet.
Note also that for Part “d” of Question Set 4 the teacher is to show and explain his/her record keeping system.  If the written interview option is chosen, he/she should provide explanation in response to the question on Form D, Item 6.  The teacher is also to provide a copy of appropriate parts of his/her records as an example.

When scoring responses to Question Set 4, one should consider both the appropriateness and quality of the teacher’s documentation and verbal explanations.
10. Question Set 5 places emphasis on a) the results of assessment, particularly students’ accomplishment of the unit objectives and their gains in learning from pre-to-post assessment and b) the uses of the assessment data.  Forms E, F, and G have been provided to assist the teacher in providing needed documentation.  If the teacher chooses not to use these forms, comparable, written data and information must be provided in responding to part b of the question set.  If the forms are used, the teacher should provide clear and cogent answers to all parts of the question set.  (Forms E, F, G provide all necessary information and explanations for the written interview option.
When scoring Question Set 5, consider both the written documentation and the teacher’s verbal explanations (if option one or option three is chosen).  To obtain a score of 3 or higher for definition item 5, “Provides evidence of student learning resulting from instruction,” the assessment data must show that

a) more than half (a majority) of the students in the class have met all stated objectives for the unit, and that

b) most students have made substantial gains from pre-to-post assessment.

It is unlikely that all students in a class will meet all objectives, unless the objectives are too easy and students have learned desired content prior to instruction.  However, something is wrong, if most students aren’t meeting objectives or at least making great gains.  As far as a score on definition item 5 is concerned, the better the learning, the higher the score.

Another key issue in scoring Question Set 5 is how assessment data are used by the teacher.  Part d of the question set assumes that the end of the unit is not the end of instruction in this topic for struggling students.  Here, you are requesting information about the teacher’s plan and activities for those students, as the class moves on to new topics.  Definition item 3 is the place where this information is scored.

The Written Interview Option for Question Sets 4 and 5

1)
If the written interview option is used for Question Sets 4 and 5, Forms D, E, F, and G are to be completed with accompanying items as indicated on those forms and additional information as outlined below

Question Set 4

2)
Answers with attachments to items 1-3 on Form D provide the teacher’s assessment plan.  No additional information is needed.

3)
Item 4 on Form D responds to question 4b.  No additional information is needed.

4)
Item 5 on Form D responds to question 4c.  No additional information is needed.

5)
Item 6 on Form D responds to question 4d.  An example (copy) from the teacher’s records should accompany the explanation.
Question Set 5
 6)
The teacher will need to provide explanation to respond to question 5a.  He/she may also draw upon the information in Forms E and F in the explanation, if pertinent.

 7)
The teacher should use Forms E and F to respond to question 5b.  The explanatory pages preceding these forms should help both the teacher and evaluator in presentation and interpretation of data.


NOTE:  If the teacher’s unit of instruction focuses on more than two objectives, Form E (Objectives columns and Gain columns) should be expanded to include all unit objectives.

 8)
The teacher’s response to item 2 on Form G will provide the explanation needed for question 5c.

 9)
The teacher’s response to item 3 on Form G will provide the explanation needed for question 5d.

10)
The teacher’s response to item 1 on Form G will provide the explanation necessary for question 5e
Some Procedural Notes

1) At the end of Part 1 (question sets 1, 2, 3) and/or Part 2 (question sets 4, 5) of the interview, the evaluator may request that he/she be provided with a copy of the teacher’s documentation to assist in scoring.  (Forms A – G and/or other)
2) After the entire interview is completed and analyzed, feedback should be given to the teacher – feedback similar to that provided in the former interview procedure.

3) The forms and/or notes supplied by a teacher cannot be substituted for interview question sets 1-3.  (These do not have a “written interview” option.)  They are a part of the interview procedure.

4) After the field test of the revised interview procedure is completed, information will be collected from you about your experience, questions, and concerns.

Thanks again for your participation in this field test.
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