INTRODUCTION TO THE REVISED PEPE TEACHER INTERVIEW

(FIELD TEST, 2006 – 2007)
Thank you for your willingness to participate in the field test of the revised PEPE teacher interview.  The revisions which are being field tested have been made to strengthen the interview component of the process and to associate the interview with the unit of work addressed in the first observation.

In this revised interview procedure, there are five question sets, all focused on a single unit of student work (series of lessons on the same topic) which the teacher will use as an exemplar of his/her instruction and assessment over the course of a year.  This unit of work will be whatever unit is in progress at the time the evaluator conducts his/her first observation of the year (the planned observation).

Question sets 1, 2, and 3 in the revised interview will be addressed as part of the required pre-observation conference accompanying that first (planned) observation.  Question sets 4 and 5 of the interview will be covered after the teacher has completed the whole unit of work, not just the single lesson observed.  This interview session cannot replace the traditional post-observation conference which narrowly focuses on the lesson recently concluded.  The additional post-unit interview is necessary because the two question sets covered (4 and 5) address the results of the unit assessment and the teacher’s follow up.

To clarify the revised procedures, think of the observation and interview components of the year-long teacher evaluation process this way:

· Observation #1 Pre-Conference
The Teacher Interview Part I will be conducted during this pre-conference.  Part I includes Interview question sets 1, 2, and 3 and focuses on the lesson to be observed.  The former pre-conference questions are also integrated into the first three question sets of the interview.  (Pre-Conference will require 30-40 minutes.)

· Observation #1
This is a planned observation, pre-scheduled by the teacher and evaluator.  The lesson observed is one of several on a given topic (one of several within a unit planned by the teacher).  The post-observation conference is conducted using the current PEPE forms and process.
· Teacher Interview, Part II 
This part of the interview contains only question sets 4 and 5.  The interview is conducted at a time shortly after the teacher has completed the unit of work which was addressed during Observation #1 and which was used in responding to question sets 1, 2, 3.  This part of the interview can be conducted as a stand alone session or during the post-observation conference of the second observation (if the observation is conducted close to the completion of the unit of work being addressed).  As another option the teacher and evaluator may agree that the teacher can submit written responses to question sets 4 and 5 rather than conducting another interview session.
· Observation #2 
This observation occurs at another time during the year after Observation #1.  Any pre-observation conference will use the current PEPE pre-observation form.
· Observation #3 (if required)
This observation occurs at another time during the year after Observation #2.  Any pre- and post-observation conferences will use the current PEPE forms and procedures.
There is also another substantive change incorporated into the revised interview process.  Documentation/evidence is now required to support answers to some parts of the interview questions.  Specifically, the teacher is asked to supply documentation for:

· Question Set 1 – parts b, c, and d,

· Question Set 4 – parts a and d,

· Question Set 5 – part b.

To make the documentation process easier, seven forms (A-G) have been provided for teacher use.  These forms allow the teacher to record appropriate documentation quickly, easily, and concisely.  In fact, the forms enable the teacher to record almost all of the information he/she may want available to respond to the five interview question sets.  The teacher does not have to use these specific forms.  He/she can provide other methods of documentation, but we encourage their use because they address the interview questions and should make responses relatively simple.

NOTE:  If the written response option for question sets 4 and 5 is utilized, Forms D, E, F, and G should be used because the information required on these forms will provide clear, concise, logically organized responses to the interview questions.

Accompanying this introduction to the revised interview procedure are four short documents:

· Alabama Teacher Competencies – Revised

· Completing the Revised Teacher Interview:  Guidelines and Forms

· Directions for Evaluators

· Structured Interview Scoring Form  - Electronic Format

Thanks again for participating in this field test.  We will be gathering feedback from participants about their experience and the forms after completion of the field test.

