Professional Education Personnel Evaluation Program of Alabama

Principal System



1999 Field Test Update





1.	General Changes/Update





Change/Update�
Reference in
 

Evaluator Manual�����Clarification of who evaluates principals

�Page vi��Start-up procedures for program implementation

�Page xii��Standards established for summative component

�Page 20��Steps in conducting the evaluation updated to provide for a full year for evaluation

�Page 23��Evaluation Summary Report Form modified to include space for summative decision

�Page 129��Short form of scoring guide had been added�Appendix C��



2.	Inteview Changes/Update





Change/Update�
Reference in
 

Evaluator Manual�����Structured Interview can be either oral or written



�Page 39

Page 41��Number of interview questions reduced to six (Questions about School Operations and Management and Leadership in Human Resources were removed)

�Page 40��The Clarifying Interview will always be held if the written interview option is chosen

�Page 41��Interview question responses can be banked for one year�Page 42���3.	School Management Observation Changes/Update





Change/Update�
Reference in
 

Evaluator Manual�����Pre-observation conference clarified when principal is not available

�Page 54��Scripting form modified to include an area for marking some typical observations

�Page 65��Pattern Analysis Form made optional�Page 66��



4.	Survey Changes/Update





Change/Update�
Reference in
 

Evaluator Manual�����Number of community leader respondents reduced to 15

�Page 75��Number of respondent groups to be surveyed reduced to two groups per year.  Tenured principals on 3-year cycles must survey each group at least once during the cycle.

�Page 76��Number of questions on surveys reduced (35 for faculty/staff; 16 and 12 for students in grades 7-12 and 4-6, respectively; 27 for parents; and 24 for community leaders �Appendix B: Surveys��



5.	Portfolio Changes/Update





Change/Update�
Reference in
 

Evaluator Manual�����Portfolio Entry Form revised (also will be made available electronically for ease of completion).  Importance of items 4 and 6 on form has been strengthened.

�Page 83��A single artifact/document may not be used as evidence in more than three knowledge/skill areas

�Page 85��School Operations and Management added as a knowledge/skill area to be included in portfolio

�Page 85��PDP to be included in Leadership of Human Resources beginning with second full evaluation�Page 98��



