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PEPE Principal Evaluation Supplemental Procedures

Evaluation of Contract Principals

All contract principals must be evaluated annually.  However, these evaluations do not always have to be full evaluations, i.e., evaluations that focus on all knowledge/skill areas using all evaluation instruments.  A contract principal that receives a satisfactory performance composite score in his/her previous evaluation (a composite score of 36 or higher) may, with agreement of the superintendent and local board approval, use the professional development plan as fulfilling an annual evaluation.

There are three conditions for the Professional Education Personnel Evaluation Program (PEPE):

1. Based on SDE policy all probationary contract principals should be evaluated by PEPE annually.

2. Based on SDE policy all contract principals should participate in full evaluation during a contract renewal year.

3. When progress toward fulfilling the objectives of the Professional Development Plan (PDP) is reviewed by the evaluator as the annual evaluation, if the progress is determined unsatisfactory, a full evaluation must occur the next year.

If a PDP is used for the evaluation, a statement of satisfactory or unsatisfactory progress and a rationale of why the progress was satisfactory or unsatisfactory must be included with the PDP.  

At the end of the first year of use in an evaluation, a new or revised professional development plan must be formulated.  This plan is formulated regardless of whether the plan reviewed for the annual was satisfactory or unsatisfactory.

Table 1 on the next page provides a summary of when full evaluations must occur and when a PDP may be used.

Table I

Full Evaluation and PDP Use with Contract Principals

	Evaluation Performance
	First Probationary Year
	Second Probationary Year
	First Contract Year
	Second Contract Year
	Third Contract Year
	Beyond Third Contract Year

	Satisfactory (Score 36 or higher)
	Full Evaluation
	Full Evaluation
	Full Evaluation or PDP *
	Full Evaluation or PDP *
	Full Evaluation or PDP *
	Full Evaluation or PDP *

	Unsatisfactory, but Remediable (Score of 33-35)
	Full Evaluation
	Full Evaluation
	Full Evaluation
	Full Evaluation
	Full Evaluation
	Full Evaluation

	Unsatisfactory (Score below 33)
	Full Evaluation
	Full Evaluation
	Full Evaluation
	Full Evaluation
	Full Evaluation
	Full Evaluation


· PDP is a professional development plan.  A full evaluation must occur every third year and in the year in which a contract is up for renewal.

In summary, the conditions that must exist for a contract principal to use a professional development plan for his/her annual evaluation are:

· The principal is not under a probationary contract, 

· The principal is not in a contract renewal year, 

· The principal has received a satisfactory score (composite score of 36 or higher) on his/her previous annual evaluation,

· The principal must maintain satisfactory progress toward accomplishment of the objectives of the professional development plan,

· A new or revised professional development plan is formulated if used during a second year.

· The principal must participate in full evaluation every third year; i.e., a professional development plan may not be used for more than two years,

· The superintendent and local board of education must approve the process and procedures described herein.

