Principal Portfolio 1


Principal’s Portfolio 

Analysis Sheet

1. Communication (3)

______Communicate complex data/information

______ Attempt to communicate results of school planning (tenured 3years or more)

Comments:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Collaboration (3)

______ Collaboration w/ teachers should be in progress to produce; w/parents and community should be in developmental stage (1st year).  Include those involved, focus, and involvement of collaboration

______ Should be operational with all 4 groups of stakeholders (2nd year)

______ Should have produced results.  What are results? (3 year)

Comments:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Assessment/Evaluation (3)
______ Teacher evaluation file *

* (Is file complete?  Do data support scores?  Are rationale for scores provided?  Are scripts and rationales free from judgmental statements?  Is there a PDP that specifies objectives and activities consistent with score patterns and focused on low scores?  Does PDP address improvement in at least one area of student performance?  Would this file withstand scrutiny if there were a legal challenge?)    

______ Synthesis and presentation of multi-year test results *

______ Program evaluation

Comments:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Principal’s Portfolio 

Analysis Sheet

4. Organizing for Results (2)
______ Analyze school organization & identify needed changes to meet goals of school (assess needs)

______ Sell change to stakeholders

______ Organization of curricula/instruction to improve student achievement (2nd year principal)

______ Stimulate thinking about organizational change

______ Evidence of gains in student achievement over last 2-3 years and results of school improvement planning (3 or more years in building)

1st Year Principal

______ Assessment of needs 

______ Marketing change

______  Making decisions (with help of stakeholders)

2nd Year Principal

______  Curriculum leadership

______ Organizational & operating changes are underway

3rd Year Principal

______ Results

Comments:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

5. Planning (2)

______ School Improvement Plan/evidence of school improvement planning efforts*

______ Planning for daily operations, a special event, or use of resources

Planning should reflect school’s vision, mission, and goal statements.  Evidence should be included by:


Including copies of statements with planning entries, or


Discussing the statements in item 6b of portfolio entry form, or


Including them with entries in another part of the portfolio to which evaluator is referred

Comments___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Principal’s Portfolio 

Analysis Sheet

6. Laws & Policies (2)

Demonstrate understanding of laws and efforts to interpret/communicate them

______ Personnel Matters (recruitment, retention, evaluation)

______ School operations

______  Safety and security

______ Student conduct, drugs, alcohol, weapons, fiscal matters

Comments:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. Problem Solving (2)
______ Identify & overcome barriers to improvement of student achievement

______ Lead others in identifying & solving problems

______ Identify & solve day-to-day classroom challenges

______ Equal access to curriculum/programs for all students

______ School safety and security

______ Identify & overcome barriers to achievement of school goals, vision, mission

1st Year 

______ identification of any major problems

______ attention to safety & security

______ establishing groups to assist in problem solving

______ identifying & solving day-to-day problems

2nd Year

______ process for solving major problem(s) identified is underway

______ barriers being removed

______ identifying & solving day-to-day problems

3rd Year

______ results

______ identification of new (major) problems

Comments:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Principal’s Portfolio

Analysis Sheet

8. Innovation (2)

______ Knowledge/skill/performance in leading & facilitating innovations in school

______ Innovations that led to improved student learning & achievement

______ Collaboration with parents, business, community agencies or other stakeholders

Comments:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9. School Operations/Management (2)

______ Creating school policies, procedures, routines, & schedules that protect instructional & learning time

______ Planning best use of facilities

______ Recognition of academic accomplishments & efforts by students & staff

______ Minimizing discipline problems

______ Creating consistency of school programs & activities with vision, mission, & goals

Comments:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10. Fiscal Leadership & Management (2 of the following)

______ Copy of most recent budget & expenditure report that clearly shows how the principal has attempted to meet high priority needs (1st, 2nd, 3rd year principals)
______ Proposal written by principal & submitted to a potential funding source (1st, 2nd, 3rd year principals)
______ Report that forecasts student enrollments, facilities, equipment, and/or operating needs over several years (2nd, 3rd year principals
______ Materials developed by principal & used in efforts to gain additional resources from Superintendent, Board, community, or others (2nd, 3rd year principals)
Comments:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

11. Leadership of Human Resources (2) 

______ Artifacts in leading recruitment, selection, retention, supervision, & development of human resources in the school  
______ Recruit, select, & retain quality staff  
______Supervise & evaluate staff)

______ Promote & lead professional development of staff 
______ Promote teachers & others as leaders  

Comments:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12. Leadership of Human Resources (2) 

The PDP


With second full evaluation, principal must include his/her completed PDP form(s) and any related attachments in this section as evidence of leading and modeling professional development.  These materials can be used in one or two other areas, if appropriate.  A separate Entry Form must be included in the appropriate knowledge/skill area(s).   

Survey Report must include the following:

· number of respondents by group

· percent of return

· any problems with data and how they were addressed in the analysis (e.g. disproportionate return rate, how outliers were handled)

(if no problems with data, say there were no problems with the data)

· data tables that show at least the following—distribution of responses for each question, means for each question (except grades 4-6), and distribution and means for each knowledge/skill area by respondent group and across respondent groups

· interpretation, including similarities/differences among/within stakeholder groups, possible reasons for results
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