Alabama Professional Education Personnel Evaluation Program

PEPE Teacher Evaluation Schedule for 20___-20___
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FLOW OF A LESSON                                                                                      (Functional Progression)

6.1

6.2



1.3 Prepares Instructional Resources


2.1

2.2


Questioning:




2.3

Purpose:  To have



2.5


students’ contribute

to the development of 

the lesson.
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Questioning:

Purpose:  To

assess students’

understanding of

what has been 

taught and their readiness

to proceed to independent

practice.
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Questioning:

Purpose: To assess



3.3

students’ understanding
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and to promote thinking.
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CLIMATE SETTING
     5.1, 5.2, 5.3, 5.4

   MANAGEMENT
     
     4.1, 4.2

PROFESSIONAL EDUCATION PERSONNEL EVALUATION (PEPE)

ALTERNATIVES FOR TEACHERS PURSUING NATIONAL BOARD FOR 

PROFESSIONAL TEACHING CERTIFICATION
The following guidelines may be used by local school systems using the PEPE Teacher System when considering evaluation alternatives for teachers who participate in the National Board for Professional Teaching Standards (NBPTS) Program.  The guidelines are divided into two categories.

1. PEPE Full Evaluation Deferments

2. PEPE Modifications

Each category, if used by a teacher, should be accompanied by a request (form) to the local superintendent of education.

1. PEPE Full Evaluation Deferments

A. A teacher who participates in the Alabama selection process for the NBPTS Program may have his/her full evaluation deferred for one year.  Normally this will be the same year for which the teacher is preparing materials for the selection process.

B. A teacher selected for the NBPTS Assessment may have his/her full 

evaluation deferred for a second year.  Again, under normal circumstances, this will be the same year for which the teacher is preparing materials for the NBPTS Assessment.

2. PEPE Modifications

A. If a teacher passes the NBPTS Assessment, the following may occur:

1. PEPE full evaluation will be deferred for two years following the NBPTS  

evaluation.

2.
A Professional Development Plan will be developed for those two years


which broadly utilizes the teacher's expertise for purposes of school 




improvement and/or improvement of student achievement.

B. If a teacher does NOT pass the NBPTS Assessment, a modified evaluation 


can be conducted the following year with the following considerations:

1. NBPTS portfolio materials are substituted for the Structured Interview.
2. One confirmatory observation will be conducted.  Note:  This  

observation will be conducted to confirm adequacy of classroom

performance.

3. The local administrator, as a result of this modified evaluation, may opt

to place the teacher on a regular full evaluation or to develop with him/her a Professional Development Plan that best utilizes expertise for the purpose of school improvement and/or improvement of student 

achievement.

** Teachers must have three years experience in order to apply for NBPTS certification.

GUIDELINES CHART

ACTION






RESULTS

1. Applies for Alabama Selection for 


PEPE evaluation deferred for one year

              NBPTS Program

       2.
Selected for NBPTS Assessment


Evaluation deferred for second year

       3.
Passes NBPTS Assessment



a.  Full evaluation deferred for two

years following the NBPTS   evaluation

b.  Two year Professional Development    Plan devised to use teacher's expertise

       4.
Does NOT pass NBPTS




Modified evaluation conducted with:

a. NBPTS portfolio substituted for 

Structured Interview 

b. One confirmatory observation

c. Local administrator determining (after modified evaluation) if the teacher is placed on full evaluation or Professional Development Plan

** Teachers must have three years experience in order to apply for NBPTS certification.

Professional Education Personnel Evaluation (PEPE) Program Guidelines for Evaluating Special Education Teachers            
The following questions and answers are offered to assist you in determining whether a special education teacher should be evaluated with the current PEPE Teacher System

1. Will the teacher be teaching a major portion of the day in a regular instructional program?

If yes:  
Use PEPE instruments and procedures

If no:

Move to Question 2

2. Will the teacher be teaching content that is primarily academic?

If yes:  
Use PEPE instruments and procedures

If no:

Move to Question 3

3. Will the major part of the teacher’s time be spent in teaching life skills/functional curriculum?

If yes:  
Do not use the present PEPE instruments and procedures

If no:

Use PEPE instruments and procedures

PEPE Administrator Reminders

Accountability/Administration of PEPE

1. All certificated personnel must be evaluated annually or be placed on a three-year cycle.

2. All administrators evaluating teachers must be certified in the PEPE evaluation system.  Administrators cannot evaluate specialty area educators unless they have been through the teacher/specialty area training.

3. The central office should have an accountability measure in place to ensure that ESRs and PDPs are properly completed on all certificated personnel.

All Evaluation Documents

1. Rationale statements must be provided for ALL scores earned on all PEPE evaluation documents.  Absence of rational statements is a procedural violation.

2. PDP forms and ESR forms should be current forms (dated 2002).

3. All evaluation documents should be completed entirely and dated.

4. Scripting should be sufficient to recreate the entire lesson observed.

5. Score inflation should not exist.  Scores should be based on data and supported with rationale statements.

ESRs

1. ESRs must be signed by both the evaluator and the evaluatee.

2. If PEPE is used for LEA summative purposes, scores should be totaled on the last page of the

ESR for all tenured teachers.

3. In the event that Structured Interview scores are banked, ESRs should reflect the actual score 
of banked scores rather than the word “banked.”

PDPs

1. PDPs must be fully completed and/or updated and signed annually for all certificated personnel.  At the end of the PDP/year, cycle benefits should be noted, evaluator comments made, and scores assigned.  After the PDP has been scored, PDP scores should be transferred to the ESR (were not scored, nor were scores correctly transferred to the ESR).  LEA monitoring revealed that scores for 7.0 were given to 1st year teachers.

2. PDP objectives must be written as follows:

a. 1st Priority:
An objective(s) to address the lowest score(s) on the  educator’s 



ESR.

b. 2nd Priority:
An objective to address student achievement (educators with ESR 



scores of mostly 1s and 2s should NOT write a 2nd priority 




objective).

c. 3rd Priority:
An objective related to the educator’s personal or professional 



pursuit (a Personal/Professional objective is the educator’s option 



and should only be written by educators with high ESR scores).

Dr. Barbara Walters:  bwalters@alsde.edu
Tammy Hallman Starnes: tstarnes@alsde.edu

334-242-9962

www.alabamapepe.com
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