Rationale Statements
· Begin the score rationale statement with an assertion of fact, a strong indication that the evaluator believes in the score.  The statement should begin, “The lines of evidence relating to this particular competency closely correspond to the score rationale level of 2.”

· Move progressively from the general to the specific.  Look at the score level rationale and use the verbiage that is used in the rationale.  Ms. Kevin demonstrates sometimes, but not always that (______________).  The most supportive evidence of the score assigned is (identify the data source with the most convincing evidence).  Additional evidence that support the score was found in (additional data source).  Less convincing was in (another data source).  Always identify a minimum of two sources.

· Identify/specify patterns of behavior of the educator that illustrate the justification of the score.  Descriptive words can be chosen from the rationale.

Sample
Rationale Statements:

Knowledge and Skill Area-Collaboration (Assistant Principal)

The lines of evidence relating to collaboration correspond most closely to score level rational of 2.  Ms. Kevin demonstrates some knowledge and understanding of the collaboration process.  The most supportive evidence of the score assigned was found in the structured interview.  There was further evidence in the portfolio.  A lot of her collaboration consists of giving directions rather than sharing.  There were activities with other people, but it was hard to determine how collaboration was built.  She needs to reach out to more stakeholders and to model collaboration.  The survey scores of 3.2 from the staff and 3.3 from the parents further indicate that this is an area for improvement.

Professional Development Plan:

Knowledge and Skill Area-Collaboration

Assistant Principal will develop and implement a plan that will involve all stakeholders in the decision making process.

Activities:

1. Identify areas of weakness in collaboration with stakeholders.  

2. Identify the areas to include the stakeholders in school decisions.

3. Read books, professional literature and search the Internet for materials on building collaboration.

4. Meet with Principal to discuss ideas and gather suggestions.

5. Select students and parents from diverse groups to be part of the decision making process.

6. Develop the plan.

7. Implementation of plan after approval from Principal.

Assessment Methods:

Provide principal with detailed plan

Survey results

Review of 2004-2005 evaluation data provided  

FISCAL LEADERSHIP AND MANAGEMENT 

SAMPLE
Score: 3

The lines of evidence relating to Fiscal Leadership and Management closely correspond to a score rational of 3.  Performance in this area meets and sometimes exceeds expectations.  The most compelling evidence was found in the Supervisor’s Review Form.  Dr. Kevin uses sound accounting procedures and has responsibility for the special education budget.  Additional evidence that support the score was found in the portfolio.  Dr. Kevin wrote grants, prepared budgets, developed needs analyses, and projected spending.  The least convincing evidence came from faculty surveys, resulting in scoring below the mean score.  The SRF also indicated that Dr. Kevin could improve in knowledge of the State Foundation program.

Objective:  Dr. Kevin will improve knowledge and understanding of the State Foundation Program.

Activities:

1. Attend workshops and/or training sessions in School Finance/budget offered by the local inservice training center.

2. Read and summarize professional materials and other materials that define the State Foundation Program.

Key Words for Writing Rationale Statements to Support Scores:

	Score
	Words Used to Support Scores

	4
	Thorough

Effective

Compelling

Consistent

	3
	Substantial

Often

Adequate

Usually

	2
	Some 

Sometimes

Needs Improvement

	1
	Usually does not

Seldom

Limited


Characteristics of Good Synthesis Statements/Documentation

1. Has specificity

2. Shows strong relationship to that knowledge/skill are

3. Must be factual, not “hearsay”

4. Must avoid absolutes (“great job”, “outstanding”, “good”)

5. Non-prescriptive

6. Describes a pattern of practices not isolated instances.

Notes and Comments: Teacher/Specialty Areas

1. The strength of the (knowledge and skill area) __________________ is the evidence of ____________________ (look for).

2. The weakness of the  ____________________ (knowledge and skill area) is the ______________________ (lack of, failure to provide, absence of) evidence that ______________________ (look for).

Justification and Documentation: Teacher/Specialty Areas

1. The lines of evidence concerning this competency area correspond most accurately to the rationale of a level ___________ score (1-4).

2. The most supportive evidence of the score is noted in ________________ (source and look for).

3. Additional evidence supporting the assigned score is found in _________________________(source and look for).

4. (Limited/lack of) evidence was noted about _____________________ (look for).
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