Pre-Observation Conference Record

Specialists in Content Areas

Specialist: _____________________________
Date: _________  Time: _________

1.
What activities should I expect to see during this observation?
2.
For the activities I will be observing, how have you used data to determine what you will be doing?  Please include how you will be using data such as student test/assessment data, monitoring of student progress data, information from your observations of teachers, and any data based on research.

3.
What are the anticipated outcomes of this meeting?

4.
Are there special conditions or circumstances of which I should be aware?
Post-Observation Conference Record

Specialists in Content Areas

Specialist: _____________________________


Date: _________ 

1.
Activities observed 

2.
Special conditions observed

3.
How is what I have seen representative of your work with teachers in this area (planning, feedback or modeling discussion).  That is, what do you usually do and how do you do it?

4.
What outcomes do you believe were met and why were those important?  

5.
What will you do next to ensure that the results you seek are attained?

Observation Scripting Form

Specialists in Content Areas 

Specialist: _____________________________________    Date: __________    Time: ______________

Evaluator: _____________________________________




Page        
The scripting should address:





Script
	Communication
	

	· What specifically was communicated or discussed (e.g. data analysis, planning, sample lesson, modeling)

· Methods of communication

· Establishment of expectations

· Listening skills

· Fluency, grammar, clarity (script should be anecdotal)
· Communication about student learning

	

	Collaboration
	

	· Description of interactions

· Degree of teacher involvement in interactions (script should be anecdotal)
· Identification of services/resources to be supplied by specialist

· Invitation to/reinforcement of partnership

	

	Planning
	

	· Identification of teacher, student, or program needs

· Establishment of goals, objectives, benchmarks, or activities

· Development of instructional plans

· Identification of next steps

· Identification of specialist and teacher expectations


	

	Human Resources
	

	· Establishment of high expectations

· Provision of professional development opportunities

· Focused feedback

· Use of modeling evident

	

	Other Knowledge Skill Areas

· Documentation of knowledge/skills in areas other than those listed above (use of assessment data, problem solving, identification of fiscal resources, use of technology, etc.)


	


(attach additional pages as needed)

Observation Pattern Analysis Form




     Specialist in Content Area (Optional Form)                           Page        
Specialist: _____________________________________    



Date: __________    

	Knowledge/Skill Area

	Pattern Analysis

	Communication

Application of communication processes


Proficiency in communication skills


Clear expectations


	

	Collaboration


Specialist/teacher engagements


Establishment of sharing with other teachers/stakeholders


	

	Planning


Realistic needs


Realistic goals and objectives


Establishment of benchmarks


Incorporation of data into planning processes


	

	Human Resources

Provision of professional development related to identified needs


Understanding of feedback processes and modeling


Effective skills development


	

	Other Knowledge/Skill Areas

Assessment/Evaluation


Organizing for Results


Laws and Policies


Problem Solving


Innovation


Use of Technology


Program Operation


Fiscal Leadership


Professional Responsibility


	


