Reading Specialist
The reading specialist system parallels the assistant principal system with some slight differences.  The following chart identifies and describes these differences.

	Area


	Differences
	Comments

	1.
Knowledge/Skill areas
	· The 13 knowledge/skill areas are the same except for “School Operations/Management”.  This knowledge/skill area is replaced with “Program Operations/Management”


	· Program Operations/Management is similar to that in the Central Office system and conceptually is similar to that found in the counselor and library media specialist systems.



	2.
Instruments
	· The instruments are the same as the assistant principal except for two observations with pre- and post-conferences replacing the interview and some changes in wording or implementation to adjust for differences in job descriptions, etc.
· Instruments measure the same knowledge/skill areas as found in the assistant principal system

	· Instruments:  Self assessment, observation with pre- and post conferences, portfolio, surveys, supervisor’s review form, PDP, ESR

	3.
Framework
	· The framework has been rewritten to be more aligned with the responsibilities of a program specialist in a content area than that of an administrator. 

	· Many of the knowledge/skill areas are conceptually the same (e.g., communication, collaboration, etc.) since the knowledge/skills needed for these areas are the same.



	4.
Self Assessment Instrument
	· Same as the assistant principal except for some bulleted tasks and the replacement of “School Operations/Management” with “Program Operations/Management”

	· Procedures for use is the same as the assistant principal system



	5.
Observations
	· Two observations of the specialist will be conducted during the year (prior to April 15).  These will both be announced, pre-arranged observations because the activities to be observed do not take place every day.  Pre- and post-conferences will also be held with each observation.

	· The two observations will focus on two phases of the coaching cycle:  Planning (also called pre-planning) and the feedback/discussion session which follows specialist modeling and/or a teacher’s follow up on the plan developed.
· 

	6.
Surveys
	· The survey process and procedures are the same as in the assistant principal system with the exception that only faculty/staff are surveyed.  Some questions have been rewritten, but the constructs are the same (with the exception of school operations replaced by program operations and fiscal leadership removed).  
	· The faculty/staff survey contains 41 questions.



	Area


	Differences
	Comments

	7.
Portfolio
	· The portfolio requirements and procedures are the same as in the assistant principal system (with the exception of school operations replaced by program operations) with changes in the type of artifacts required when appropriate to a specialist rather than an administrator.

	· Emphasis on evaluation of personnel has been replaced with emphasis on feedback to faculty
· Human resource emphasis is on professional development



	8.
Supervisor’s Review Form
	· No change except for “program operations” replacing “school operations” and some bulleted tasks are more descriptive of a special’s responsibilities and knowledge/skills


	

	9.
Scoring rationales and rubrics
	· Scoring rationales and rubrics are similar to those in the assistant principal system except some have been revised to reflect the role of the specialist.


	

	10.
Standards
	· Standards for the specialist field test are the same as the assistant principal system


	· Need a score of 36 to meet standard



	11.
PDP
	· Same as that in the assistant principal system


	· Some emphasis on program improvement as well as school improvement



	12.
ESR
	· Same as that in the assistant principal system except for “program operations” replacing “school operations”.


	

	
	
	


