Professional Education Personnel Evaluation Program
Professional Development Plan
SCHOOL YEAR: 20 
- 20
EDUCATOR: 
POSITION: 
EVALUATOR: 
DATE: 

DIRECTIONS:  This plan should be developed from the educator's evaluation results and should also address student achievement goals unless evaluation scores are mostly 1's or 2's.  Since this form has space for only two areas identified for improvement, you will need to make copies of this form for additional areas identified.  Personal/Professional goals may be included but after addressing needs relating to the competencies/indicators and student achievement.  List areas identified for the focus of a Professional Development Plan for the next school year/cycle.  
	area
numbers
	Professional Development Related Goals/Objectives
	Proposed Activities
	time
line
	assessment
Method(s)
	Progress check
dates

	
	
	
	
	
	  1
   2
   3

	Competency
Area:

Indicator(s):


	
	
	
	
	
	
	

	End of PDP cycle assessment and benefits

	In the "Activity" column, the evaluator should check the definition item(s) which the activities address. In the "Year" columns, the evaluator should record the score for each of the checked activities.  For annual, full evaluation only the first year column will be used.  The remaining columns, used for educators on a multi-year evaluation cycle, are for scoring activities which are completed during the second or third year.

	
	professional development
and leadership Competency
	Activity
	7.1 Improves Prof. Knowledge

	
	
	
	Year

1     2     3
	Definition Item

	
	
	
	
	
	
	Participates in prof. org.

	Evaluator Comments


	
	
	
	
	
	Participates in/attends prof. dev. program/conf.

	
	
	
	
	
	
	Participates in prof. dev. to improve job performance

	
	
	
	
	
	
	Takes formal coursework

	
	
	
	
	
	
	Uses ideas to improve tch.


* All non-tenured and tenured personnel must develop a Professional Development Plan annually.


(Attach additional sheets if more space is needed)
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Check if:
	
	
	
	
	
	
	

	
Student Achievement/Development
	
	
	
	
	
	
	

	
Personal/

Professional


	
	
	
	
	In the "Activity" column, the evaluator should check the definition item(s) which the activities address. In the "Year" columns, the evaluator should record the score for each of the checked activities.  For annual, full evaluation only the first year column will be used.  The remaining columns, used for educators on a multi-year evaluation cycle, are for scoring activities which are completed during the second or third year.

	End of PDP cycle assessment and benefits

	

	
	professional development 
and leadership Competency
	Activity
	7.1 Improves Prof. Knowledge

	
	
	
	Year

1     2     3
	Definition Item

	
	
	
	
	
	
	Participates in prof. org.

	
	
	
	
	
	
	Participates in/attends prof. dev. program/conf.

	
	
	
	
	
	
	Participates in prof. dev. to improve job performance

	
	
	
	
	
	
	Takes formal coursework

	
	
	
	
	
	
	Uses ideas to improve tch.



	
	
	Activity
	7.2 Takes Leadership Role

	
	
	
	Year

1     2     3
	Definition Item

	Evaluator Comments


	
	
	
	
	
	Leadership in identifying resolving issues

	
	
	
	
	
	
	Ldrship in est. schl. goals

	
	
	
	
	
	
	Initiates activities/projects

	
	
	
	
	
	
	Conducts workshops/train

	
	
	
	
	
	
	Shares ideas, materials, etc.

	
	
	
	
	
	
	Part. in shared decisionmkng.

	We agree upon the Goals/Objectives, Activities, 


Timelines, and Assessment Method(s) listed: 
  Educator: 
  Date: 
  Evaluator:
Date: 



	Signatures indicate we have discussed 


the Assessment and Benefits described:
  
  Educator: 
  Date: 
  Evaluator:
Date: 




